Board of Trustees Board Meeting — April 15, 2025

The Board of Trustees of Joliet School District No. 7 held a regular meeting on April 15, 2025 at 6:30 p.m. in the
Joliet School Library. Board Members present were Dawn Blain, Amanda Dinsdale, Ken Adams, Kelly
Carrington, Kathy Grewell, and Kraig Krook. Also present were Clark Begger, Superintendent; Mandi
Hernandez, MS/HS Principal, and Felicia Smith, Business Manager/Clerk. Visitors in attendance were: Tammie
Grewell, Kaleb Price, Julie Patterson, Amber O’Rourke, Jennifer Ingraham, Chalee Richert, Salina Koerper,
Bailee Gee, Jesse Gee, Hallie Spoklie-Luoma and Stacie Nardinger.

Dawn Blain called the meeting to order at 6:30 p.m. followed by the Pledge of Allegiance. Ms. Blain welcomed
guests and asked for public comment. There was no public comment.

1l. Reports

a.

Student Council - Violet Wilailuck, Adin Matthes and Keith Frank updated the Board on the
council trip to Salt Lake City; seniors v. staff softball game; end of year class competitions;
student council applications out to students; and potential live streaming of morning
announcements. The council thanked the Board for their support.

Elementary Principal — Mr. Begger provided the elementary update: SOAR assemblies; IAT
meetings; kindergarten roundup; spring concert; SOR classroom visits; and testing update.

MS/HS Principal — Mrs. Hernandez updated the Board on: Spanish class trip to MSU-B; honor
band mini tour; Biomechanics Day; Q4 midterm; distracted driving presentation; HS SpEd trip
to Museum of the Rockies; WCTM math competition; immersion day; highway cleanup; honor
band trip to Minneapolis; middle school dance; biology student soil presentation by Dave
Arthun; Envirothon; Lions Club banquet; National Honor Society induction; BPA Nationals in
Orlando; upcoming field trips; FFA banquet; sports banquet; Senior projects; high school
graduation and 8" grade graduation.

Iv. Consent Agenda: Claims Warrants ACH 99605-99604 & 52227-52287: Payroll Warrants ACH 83750-
83664 & 64792-64835; Activity voided checks, ACH, transfers, checks 17666-17680; Minutes:
03/18/2025 regular board meeting; Routine Records Management; Substitute teacher list; New Library
Book List. Ken Adams made a motion to accept the consent agenda. Amanda Dinsdale seconded the
motion. There was no board discussion and no public comment. The motion was unanimously carried

6-0 (B).

V. Action Items

A.

New Business

1 BPA Funding Reguest — Adin Matthes, Jack Cline, Keith Frank and Anna Dewell
presented information to the Board regarding 8 students who will be traveling to
Nationals. They provided information on the areas of competition and types of
projects they are working on. The students requested Board support for travel
expenses in the amount of $300 per student, for a total contribution of $2,400.

Kathy Grewell made a motion to approve $2,400 to support the BPA Nationals team.
Kraig Krook seconded the motion. Board members asked the students how they will
use the skills they are learning for their future. There was no public comment. The
motion was unanimously carried 6-0 (H).
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2. STARS Act MOU with Joliet Teachers Association — The Negotiations Committee and
the Joliet Teachers Association have been engaged in discussion on three issues:
compliance with the STARS Act salary requirements; a uniform retirement incentive;
and a progressive discipline procedure for teachers. An MOU has been formulated for
compliance with the STARS Act that will be in effect for the 2025-26 school year. An
MOU for the retirement package is still being discussed and the progressive discipline
procedure will be included in the teacher handbook. The Negotiation Committee’s
recommendation is that the Board approve the STARS Act MOU with the JTA for the
2025-26 school year.

Ken Adams made a motion to approve the STARS Act MOU with the JTA for the 2025-
26 school year. Amanda Dinsdale seconded the motion. There was no board
discussion and no public comment. The motion was unanimously carried 6-0 (B).

3. Retirement Incentive MOU with the Joliet Teachers Association — The MOU is still
being finalized at this point in time, so the Negotiations Committee recommendation
is to table this agenda item.

Ken Adams made a motion to table the Retirement Incentive MOU with the JTA. Kathy
Grewell seconded the motion. There was no board discussion and no public comment.
The motion was unanimously carried 6-0 (B).

4, Annual Leave Payout-M. Myers — Per MCA 2-18-617 and Policy 5334P, the district may,
at is sole discretion, provide cash compensation for unused vacation leave. Mrs.
Myers was unable to use all of her accumulated vacation time in accordance with state
statute and has requested a payout of unused leave in the amount of $1,521.

Kelly Carrington made a motion to approve the payout of unused vacation leave for
Marlaina Myers in the amount of $1,521. Kraig Krook seconded the motion. There
was no board discussion and no public comment. The motion was unanimously
carried 6-0 (B).

5; Asphalt Resurfacing — The Building/Grounds Committee met on March 25, 2025 to
discuss projects for FY26. The committee reviewed bids for the asphalt resurfacing
project and wanted to present those bids to the full board for a vote. The committee
is recommending that the Board approve the bid from Wharton’s to resurface all
asphalt areas.

Ken Adams made a motion to approve the bid of Wharton to resurface all asphalt
areas up to $39,000. Kelly Carrington seconded the motion. There was no board
discussion. Hallie Spoklie-Luoma asked how often resurfacing is needed. Mr. Begger
indicated that the bid stated the resurfacing has a 5 year life. The motion was
unanimously carried 6-0 (B).

6. Personnel

Superintendent Begger recommend hiring of Victoria Ward as a teacher for the 2025-
26 school year.
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Amanda Dinsdale made a motion to approve the hiring of Victoria Ward as a teacher
for the 2025-26 school year. Kathv Grewell seconded the motion. There was no board
discussion and no public comment. The motion was unanimously carried 6-0 (B).

Superintendent Begger recommend hiring of Lenora Shoemaker as a teacher for the
2025-26 school year.

Kathy Grewell made a motion to approve the hiring of Lenora Shoemaker as a teacher
for the 2025 26 school year Ken Adams seconded the mot:on, There was no board

Superintendent Begger recommended the Board approve the April 15, 2025 Personnel
Action Report.

Kelly Carrington made a motion to approve the April 15, 2025 Personnel Action
Report. Kraig Krook seconded"the_rridt_ion. There was board discussion and no public
comment. The motion was unanimously carried 6-0 (B).

7. Policy -
First Reading of Policy 1130 & 1130P1 — Committees — The Policy Committee
reviewed this policy on April 8, 2025 Trustee Dinsdale updated the Board on the
Committee’s discussion.

Ken Adams made a motion to approve the first reading of Policy 1130 and 1130P.
Dawn Blain seconded the motion. There was no board discussion and no public
comment. The maotion was unanimously carried 6-0 (B).

First Reading of Policy 2310 — Selection of Library Materials — The Policy Committee
reviewed this policy on April 8, 2025 Trustee Dinsdale updated the Board on the
Committee’s discussion.

Kraig Krook made a motion to approve the first reading of qu_i_cy 2310‘ ‘Ken Adams
seconded the motion. There was no board discussion and no public comment. The
motion was unanimously carried 6-0 (B).

First Reading of Policy 2311 — Instructional Materials — The Policy Committee
reviewed this policy on April 8, 2025 Trustee Dinsdale updated the Board on the
Committee’s discussion.

Kelly Carrington made a motion to approve the first reading of Policy 2311. Dawn
Blain seconded the motion. There was no board discussion and no public comment.
The motion was unanimously carried 6-0 (B).

First Reading of Policy 2320 — Field Trips, Excursions, and Qutdoor Education — The
Policy Committee reviewed this policy on April 8, 2025 Trustee Dinsdale updated the
Board on the Committee’s discussion.
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VI.

Ken Adams made a motion to approve the first reading of Policy 2320. Kathy Grewell
seconded the motion. There was no board discussion and no public comment. The
motion was unanimously carried 6-0 (B).

Removal of Policy 2312P1 — Copyright Compliance — The Policy Committee reviewed
this policy on April 8, 2025 Trustee Dinsdale updated the Board on the Committee’s
discussion.

Kelly Carrington made a motion to approve the removal of Policy 2312P1. Dawn Blain
seconded the motion. There was no board discussion and no public comment. The
motion was unanimously carried 6-0 (B).

B. Unfinished Business
1. Policy - In light of discussion held at the policy committee and full board levels, the

following policies are grouped into a single motion because they had unanimous
support at the first reading.

Second Reading of Policy 5120 — Hiring Process and Criteria — The Policy Committee
reviewed this policy on March 11, 2025 Trustee Dinsdale updated the Board on the
Committee’s discussion.

Second Reading of Policy 2162 P2 — Section 504 Procedures — The Policy Committee
reviewed this policy on March 11, 2025 Trustee Dinsdale updated the Board on the
Committee’s discussion.

Second Reading of Policy 2163 — Traffic Education — The Policy Committee reviewed
this policy on March 11, 2025 Trustee Dinsdale updated the Board on the Committee’s
discussion.

Second Reading of Policy 2165 and 2165F — Early Literacy Targeted Intervention — The
Policy Committee reviewed this policy on March 11, 2025 Trustee Dinsdale updated
the Board on the Committee’s discussion.

Second Reading of Policy 2250F — Adult Ed Form — The Policy Committee reviewed
this policy on March 11, 2025 Trustee Dinsdale updated the Board on the Committee’s
discussion.

Kelly Carrington made a motion to approve the second readings of 5120, 2162 P2,
2163, 2165, 2165F and 2250F. Amanda Dinsdale seconded the motion. There was no
board discussion and no public comment. The motion was unanimously carried 6-0

(B).

Discussion/Informational Items — Mr. Begger provided the Board with the following information:

review of certified ballot; Milligan survey; preliminary budget update; Fromberg activities co-op;
kindergarten roundup; 6-12 master class schedule; facilities logs/master plan; 03/10/2025 negotiations
committee minutes; 03/11/2025 policy committee minutes; 03/11/2025 budget committee minutes;

03/21/2025 activities committee minutes; 03/25/2025 facilities committee minutes; 03/28/2025 hiring
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committee minutes; 03/31/2025 negotiations committee minutes; JTA negotiations opener;
enrollment update; hiring/staffing update; kitchen inspection; and superintendent’s schedule.

Correspondence — None.

Suggested Topics for Next Regular Agenda:
2025-2026 Non-Resident Enrollment

Hire fall/winter extra/co-curricular

Canvass Votes

Certify Election

Hire crossing guard

Suggested Topics for Special Board Meeting Following Regular Meeting
Swear-in Trustees

Reorganize the Board

Committee Assignments

Appoint the Clerk

Executive Session -- Dawn Blain determined that the discussion relates to a matter of individual
privacy that clearly exceeds the merits of public disclosure and closed the public meeting and went
into Executive Session. Mrs. Hernandez was excused from the meeting.

Executive Session began at 8:00 p.m. The trustees returned to regular session at 8:14 p.m.

Executive Session -- Dawn Blain determined that the discussion relates to a matter of individual
privacy that clearly exceeds the merits of public disclosure and closed the public meeting and went
into Executive Session. Mrs. Smith was excused from the meeting.

Executive Session began at 8:21 p.m. The trustees returned to regular session at 8:53 p.m.
Next Board Meeting Date

Regular Board Meeting — May 20, 2025 6:30 p.m. in the library
Special Board Meeting — May 20, 2025 immediately following the regular Board meeting

e

Adjournment
Ms. Blain adjourned the meeting at 8:54 p.m.

Approved \‘/fm!)xiw D Clerk ﬂ#f—"‘ﬁu -
Board Chair_A___ A QM /
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